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Youth-Led Mini-Grants

Grants Reflect Range
of Approaches to
Violence Prevention
Youth from communities in every region
of the state are leading a diverse array of
violence prevention activities through
the Youth-Led Mini-Grants Program. 

We have asked grantees from each of the
seven regions served by the program to
reflect on youth-led programs throughout
the state. These grantees shared highlights
of their work in the last year.

Suicide Prevention Services, Batavia
Youth leaders in Batavia have adopted
the Yellow Ribbon Suicide Prevention
Program, a national effort through which
students take the lead to educate each
other — and adults — about youth suicide.
The program empowers youth to conduct
their own suicide prevention training and
informs students about where they can go
for help. “We know there can be a huge
stigma to suicide,” says Mari Wittum,
Director of Clinical Services for Suicide
Prevention Services in Batavia. “What
this program does is allow kids to talk
about it comfortably. That can mean
finding positive ways to grieve as well as
helping other kids who need help.”

HUGS/Winnebago County 
Health Department, Rockford
Eight teen mothers who are implement-
ing this mini-grant have painted and 
decorated an office at Women Against
Violent Environments, a domestic vio-
lence shelter in Winnebago County that

(continued on page 3)

Youth leaders use grants from this program

to address many types of violence in schools

and communities. In the past, funded groups

have focused on issues such as bullying in

schools, suicide, hate crimes, drug and

alcohol abuse and teen dating violence. 

In this newsletter, we will highlight the

work of youth-led programs in all seven

regions served by this grant program and

youth who have taken on leadership roles

on violence prevention.

The mini-grants program, now in its fourth

year, is conducted in collaboration with

IVPA’s Youth Advisory Board, which was

created in 1998 to bring a youth voice to

violence prevention in Illinois. The Youth

Advisory Board consists of a group of

diverse young people between the ages

of 14 and 21 who represent all regions of

Illinois. Youth Advisory Board activities

are managed by the Illinois Center for

Violence Prevention, whose work includes

supporting a wide range of activities related

to youth-based violence prevention. IVPA

provides a collaborative grant to ICVP to

assist with YAB activities.

The Illinois Violence Prevention

Authority’s Youth-Led Mini-Grants

Program offers a unique opportunity for

youth around the state to identify needs

and create projects that will address and

prevent youth violence.

The grant program funds efforts that serve

youth from pre-K through the twelfth

grade in seven different regions of the

state. This year, 31 organizations received

$5,000 grants through the program.

Through this grant program, IVPA advo-

cates for youth involvement in community

violence prevention decision-making

processes. From conception and grant

writing to implementation, youth take the

lead in the development of these projects.

Youth between the ages of 10 and 21

who are involved in the program work in

collaboration with schools or community

agencies that provide services to youth.

It is central to the program’s design that

projects demonstrate equal, respectful and

creative partnerships among youth and

adult partners.

Youth Leader Attends Teen
Dating Violence Summit
Calicia Smith, a member of IVPA’s Youth Advisory Board, had 
a unique opportunity to participate in a The National Teen
Dating Violence Summit held in Washington D.C. on November
13 and 14.

The summit, which was sponsored by the American Bar Association
and funded by the U.S. Department of Health and Human Services,
brought together “state teams” from 20 states, including Illinois,
for two days of intensive awareness and prevention events, panels,
workshops and productions. The teams included youth leaders,
high school officials and state government representatives.

“People sometimes shy away from this topic, and this summit
was important because teens don’t have enough effective resources
and places they can go where they feel comfortable admitting
they have been in an abusive relationship,” says Smith, a junior
at Lakeview High School in Chicago.

Participants at the conference developed toolkits of awareness
and prevention materials on teen dating violence for a range
of audiences.

“I worked in a group that created a toolkit for attorneys and
judges,” Smith says. “We included information that would show
them how they could notice that a teen might be exposed to
violence in a dating situation.”

Collaboration
The Youth Advisory Board and the Youth-led Mini-Grants
process are supported by collaboration between IVPA and the
Illinois Center for Violence Prevention.

ICVP provides day-to-day management of Youth Advisory Board
efforts by maintaining communication with youth leaders and
working with co-chairs of the YAB as they collaborate with
their peers around the state.

“Our role is to take the lead in terms of work with the young
people and helping them drive the process around the grants,”
says Debbie Bretag, executive director of ICVP. “We also train
youth leaders and assist them in being active participants in the
Youth Advisory Board.”

Bretag says that the Youth-Led Mini-Grant Program is unique
effort that “gives young people in Illinois the opportunity to
be leaders.”

“From our research, this program appears to be one of a kind in
the country,” she adds. “That speaks to the great partnership
that’s been developed by IVPA and ICVP.”

Youth Advisory Board: Leading
the Mini-Grants Program
IVPA’s Youth Advisory Board 

Youth leaders on IVPA’s Youth Advisory Board help implement
the Youth-Led Mini-Grants program after learning about the
grant making process through a range of trainings.

The Illinois Center for Violence Prevention and the Illinois
Violence Prevention Authority train youth leaders on grant
making, violence prevention, diversity and other issues as part
of this process.

Through the program, YAB members have an opportunity to
present information about their communities to other youth
while learning about other communities from their peers. 

Leaders have learned that many issues cross community bor-
ders — including issues related to gun violence and teen dating
violence.

After learning about grant making, youth leaders participate in
Bidder’s Conferences, events in which YAB members and IVPA
staff members conduct outreach to communities around the state
to inform them about the grant program and process. These
events have been held at public libraries, health departments
and other sites.

One key to the program, youth leaders emphasize, is that youth
must play a central role in applying for grant funds as well as play-
ing a leadership role in any program for which they seek funds.

After members of the YAB receive grant proposals, they review
them and select grantees to recommend to the IVPA Board for
funding. Then, throughout the year, youth leaders conduct site
visits to gather information about grantee programs.

In 2004, about 75 youth organizations applied for the Youth-Led
Mini-Grants Program and 31 were accepted. 
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